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Mission Statement
The Mission of Prosper Independent School District is to develop and graduate motivated, academically prepared individuals with the strength of character to make contributions
to a rapidly changing society through an educational system that maintains high expectations, provides quality instruction, and establishes a safe, orderly learning environment in

the community that lives its name.

Vision
Grounded by Tradition, Soaring to New Beginnings.
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Comprehensive Needs Assessment
Demographics

Demographics Summary

Cockrell Elementary serves Kindergarten through 5th grade students. Student enrollment, per the 2019-2020 snapshot, was 923 students.The demographic make-up of the student
population is as follows:

Asian/Pacific Islander - 3.9%

Black/Non Hispanic - 4%

Hispanic - 10.5%

White/Non Hispanic - 75.2%

Multi-race/Other: 6.4%

Economically Disadvantaged: 1.6%

ESL: 1%

At Risk: 10%

GT: 9% 

Demographics Strengths

The demographics of the Cockrell staff are very comparable to that of the Cockrell students. The staff is approximately 91% White, 5 % African American, and 4% Hispanic. The
student enrollment is increasing each year with more families moving to the area.  Projected growth is estimated to be near 20% for the current school year. The attendance rate of
Cockrell Elementary has historically been above the district and state averages over the past two years based on the 2017-2018 Texas Academic Performance Report (TAPR).

Problem Statements Identifying Demographics Needs

Problem Statement 1: Throughout the 2018-2019 school year, the attendance rte fell below the target of 97% Root Cause: sickness, especially during the winter months, as
well as travel
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Student Learning

Student Learning Summary

Cockrell Elementary is committed to providing a safe and supportive learning environment for each of our students every day of the school year. The use of data helps teachers
collaborate in Professional Learning Communities (PLC) to design quality instruction based on the needs of individual students. Our goal is to know where students are
performing and to provide the appropriate level of challenge to move them to their highest potential. While academic performance is a top priority, so is the assurance that we are
providing a safe and respectful learning environment for our students and staff. Learning opportunities based on the graduate profile allow our children to learn life lessons in
innovative ways.

2019 STAAR % Met Standard on Approaches Grade Level

3rd Grade: Math- 95%, Reading 96%

4th Grade: Math- 92%, Reading 94%, Writing 96%

5th Grade: Math 98%, Reading 99%, Science 94%

2019 STAAR % Masters Level

3rd Grade: Math 40%, Reading 41%

4th Grade: Math- 52%, Reading 42%, Writing 26%

5th Grade: Math 66%, Reading 64%, Science 36%

Student Learning Strengths

Cockrell's students do well, each year, on the State of Texas Assessment of Academic Readiness (STAAR).  In 5th grade, 99% of students acieved a satisfactory rating on the
reading portion, and 98% on the math test.  The highest rating of "Masters Grade level" was earned by 66% of fifth grade students in math, and 64% in reading. Each subject area
saw overall growth in both approaches and masters levels.   

Problem Statements Identifying Student Learning Needs

Problem Statement 1: While Cockrell Elementary students achieve at or above the district average, the the "Approaches Grade Level" category, the percentage of students
achieving a "Masters" does not always correlate, in comparison to other campuses, across the district. Root Cause: A greater focus on learning the content, over thinking
critically about the content
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School Processes & Programs

School Processes & Programs Summary

Cockrell Elementary is focused on improving student academic achievement through effective Professional Learning Communities (PLCs) and targeted Response to Intervention
(RtI).  Each grade level has a common planning time to meet with their PLC, and a time is designated for each PLC to meet with the special education teacher who works with
students in their grade level.  The master schedule also maximizes instruction time and includes a daily 30 minute tier instruction time to target specific needs of individual
students based on data from Common Formative Assessments (CFAs).  Teachers use research-based interventions to target specific needs of students in RtI and to develop goals
for at-risk students.

Prosper ISD provides all teachers with an aligned curriculum to ensure that teachers have an organized and cohesive plan in which to serve our students.  At Cockrell, teachers
utilize this framework to collaboratively plan with their grade level teachers.  Each PLC meets a minimum of two times per week, in order to collaborate and communicate
through data analysis, lesson planning and student intervention to and ensure alignment with TEKS and a guaranteed and viable curriculum within the grade level.  The district
curriculum designers, reading specialists, and gifted and talented specialist assist with the PLC planning in order to ensure a high level of engagement and rigor in each content
area.

Personnel at Cockrell are highly qualified in their field. The administration utilizes the help of an interview team to select a diverse group of highly qualified employees. To help
retain the staff at Cockrell, the administration recognizes teachers' strengths and provides ongoing support for teachers throughout the school year. The administration also
implements team building activities during faculty meetings.

Cockrell has a very active PTO, a Watch DOG program, and various volunteer groups. Teachers and administrators work with the parent groups to determine areas where they
can be most effective for our campus and students. Cockrell will continue to hold PTO meetings and activities, family nights, and various other assemblies to keep parents
involved in the school environment.  Examples of family and community involvement opportunities are monthly family nights, family PE nights, House community service
projects, REACH assemblies, Multi-Cultural night, Reading Under the Stars, Talent Show, Science Fair, and class parties and other various family centered events.       

The administrative team at Cockrell attends PLC planning and data meetings, each week, to provide instructional support to teachers in order to better meet the needs of all
students.  They also conduct formal and informal observations and provide feedback to teachers on instructional practices.  Data from these observations provides guidance for
professional development activities at monthly staff meetings.

School Processes & Programs Strengths

Teachers understand the expectations of collaborative planning in Professional Learning Communities (PLCs) and have seen gains in student achievement as a result.  Teachers
and curriculum designers follow the Understanding by Design (UbD) model to ensure all activities and lessons are designed with an end goal in mind.  This brings focus to each
lesson and helps students and teachers to devote their time to mastering the standards deemed essential.  Teachers follow the district curriculum by using the Unit Framework
Documents (UFD) in all PLC planning meetings.  PLC teams develop Common Formative Assessments (CFA) in order to assess students before and after formal instruction to
monitor growth and provide the appropriate level of challenge for each individual student.

Cockrell students have access to many forms of technology to enhance their 21st century learning.  This technology is available to all students within the classroom.  Teachers
receive frequent, relevant training throughout the year to help them incorporate technology in a way that enhances instruction and engages learners.

Cockrell utilizes the Recruit & Hire district software to assist in screening and recruiting highly qualified and diverse personnel.  Once they have been hired, Cockrell teachers are
supported by administrators and have a voice in decision making and school practices.  They collaborate in PLCs, determine their grade level duty schedules, participate in
interviews, share ideas at staff meetings, and meet formally and informally with administrators to share ideas.  Cockrell administration and staff customer care activities include
Teacher/Staff Members of the Month, Teacher of the Year and Assistant of the Year, luncheons, games, showers and celebrations.  All new to the profession teachers are provided
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a personal mentor and ongoing team leader and team member support. 

Cockrell Elementary works hard to maintain these strengths:

Active PTO (Parent/ Teacher Organization)
Watch D.O.G.S (Dads of Great Students)
A process to involve parents in planning, implementing, and evaluating family involvement activities (Book Fair, Fun Run, PTO activities, etc.)

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Authentic writing in all grade levels, is inconsistent across the campus, as determined by formal and informal observations. Root Cause: CFAs, data
analysis and kid talks have been the main focus during PLC time, while writing across the curriculum has been less of a priority.
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Perceptions

Perceptions Summary

Cockrell has invested in research and planning of ways to increase human connection for our students, to promote a sense of belonging and community, outside of their
classroom.  Cockrell students will experience bonding and community through the House System, which will focus on 15 Champion Essentials, focused on positive character
traits and life skills, as well as, positive rewards, established House and Family traditions, and vertical cross-grade level peer bonding.

The positive and safe environment at Cockrell is very welcoming for students, parents, and staff.  The R.E.A.C.H (Respect, Encourage, Appreciate, Communicate, Honor)
characteristics are the expectation for students and staff, and students strive to meet these expectations.  Student participation in campus activities is wide-spread and promotes a
sense of school pride among students.  Examples of campus activities include: 

 *UIL   *Honor Choir     *Genius Hour   *Science Fair   *Maker Spaces   *Family PE Nights   *Reading Under the Stars *Family Community Nights   *Multi-Cultural Night

*Talent Show   *Career Day   *REACH awards & assemblies   *Safety Patrol   *Student Ambassadors

 

Perceptions Strengths

Students, parents, and teachers describe Cockrell as a warm and friendly school.  Discipline policies are proactive, and teachers and administrators use "Love and Logic" and
focus on positive behavioral supports, as well as communicate positive behaviors through a focus on the Cockrell Essentials of a Champion character traits.  Administrators
recognize students for IREACH characteristics at monthly assemblies.  The 15 Champion Essentials are embraced by both staff and parents, and help all stake holders share a
common language to help raise respectful and responsible young people. This helps contribute to the overall positive culture of the school. 
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Priority Problem Statements
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Effective Schools Framework data
Federal Report Card Data

Student Data: Assessments

State and federally required assessment information
(STAAR) current and longitudinal results, including all versions
STAAR EL progress measure data
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
Student Success Initiative (SSI) data for Grades 5 and 8
Student failure and/or retention rates
Observation Survey results

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and progress
Special programs data, including number of students, academic achievement, discipline, attendance, and progress
Special education/non-special education population including discipline, progress and participation data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
Dyslexia Data
Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Attendance data
Discipline records
School safety data

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
State certified and high quality staff data
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Campus leadership data
Campus department and/or faculty meeting discussions and data

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate

Support Systems and Other Data

Budgets/entitlements and expenditures data

Cockrell Elementary School
Generated by Plan4Learning.com 11 of 26

Campus #043-912-104
September 1, 2021 12:28 PM



Goals
Goal 1: Provide all learners an engaging and innovative approach to education that reaches the specific needs of each learner.

Performance Objective 1: Teachers will ensure alignment of written, taught and assess curriculum to achieve 100% student mastery of grade level
standards deemed essential.

Evaluation Data Sources: Grade level planning documents, Guiding Coalition agendas and minutes, TPRI, F&P, MAP, CBA, RTI documentation including: Essential
Standard Student Tracking, Tier 2 Small Group Tracking Form, Individual Student Smart Goals form, and Tier 3 Student Action Plan

Strategy 1 Details Formative Reviews
Strategy 1: Teachers will collaboratively plan Tier 1 and Tier 2 instruction, utilizing the district resources, including the district written
curriculum, curriculum designers and coaches.

Strategy's Expected Result/Impact: Grade level and/or department lesson plans will be updated, weekly, and housed in
Google Drive.  Aligned and relevant Tier 1 and Tier 2 instruction will be discussed, weekly, during PLC meetings.  Instruction
will be evident through classroom walkthroughs and observations, as well as Flex and Tier time.
Staff Responsible for Monitoring: PLC members (teachers), Principal and Assistant Principal
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math

Formative
Oct Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Grade level PLCs will monitor and document student progress through the RTI process, utilizing the district and campus RTI
documentation tools, including, but not limited to, grade level CFA tracking and individual SMART goals to meet student needs.

Strategy's Expected Result/Impact: Student discussion in  PLC will be centered on data and progress.  Essential Standard
Student Tracking (CFAs), RTI Smart Goals (individual student), Tier 2 Small Group Tracking Form, and Tier 3 Action Plan
documents will be utilized and regularly updated, resulting in a campus wide awareness of student growth.
Staff Responsible for Monitoring: PLC members (teachers), Principal and Assistant Principal
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math

Formative
Oct Feb May

   

Strategy 3 Details Formative Reviews
Strategy 3: PLCs will identify and assess essential standards in each core subject area.

Strategy's Expected Result/Impact: Essential Standard Student Tracking documentation will be updated regularly.  Tier time
and/or Flex time will be fluid, to meet student needs, based on  CFA data.  Student growth will be apparent through formative
assessment data.
Staff Responsible for Monitoring: PLC members (teachers), Principal and Assistant Principal
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math

Formative
Oct Feb May
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Strategy 4 Details Formative Reviews
Strategy 4: Teachers will provide intervention, on all grade level standards deemed essential in ELAR and Math, according to individual
student need.

Strategy's Expected Result/Impact: Student growth in areas of essential standards will be evident in documentation.  Tier
Time and Flex time will be fluid, according to student need as identified through formative assessment.
Staff Responsible for Monitoring: PLC members (teachers), Principal and Assistant Principal
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math

Formative
Oct Feb May

   

Strategy 5 Details Formative Reviews
Strategy 5: All teachers will post Essential Questions and Learning Targets ('I can' format), related to the lesson, each day.  Teachers will
use the questions and Learning Targets to communicate clear expectations to students at the beginning of each lesson, reinforce
throughout the lesson, and assess the learning outcomes at the end of the lesson.

Strategy's Expected Result/Impact: Essential Questions and 'I can' learning target statements will be visible during
walkthroughs and observations.  Classroom discussions centered around Essential Questions and 'Ican' statements will deep
student understanding.
Staff Responsible for Monitoring: PLC members (teachers), Principal and Assistant Principal
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math

Formative
Oct Feb May

   

Strategy 6 Details Formative Reviews
Strategy 6: An RTI Guiding coalition will be established in order to provide support and foster growth of the RTI process in all PLCs
across the campus.  The RTI Guiding Coalition will be comprised of campus instructional leaders and will meet monthly to provide
support in the areas of PLC and RTI.

Strategy's Expected Result/Impact: The PLC and RTI process will become more fluid and natural among grade level teams,
including regular assessment, progress monitoring and intervention.  Discussions will focus on growth, rather than deficits.
Staff Responsible for Monitoring: PLC members (teachers), Principal and Assistant Principal
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math

Formative
Oct Feb May

   

Strategy 7 Details Formative Reviews
Strategy 7: General Education teachers and Special Education teachers will collaborate, no less than every two weeks, to ensure students
are exposed to grade level Texas Essential Knowledge and Skills (TEKS) while meeting the needs of each learner.

Strategy's Expected Result/Impact: Lesson plans will include individualized, yet aligned, strategies based on student needs. 
Calendars will identify meeting times.  Student centered discussion will be observed and cross departmental working
partnerships will strengthen.  Student growth will be fostered and monitored by all teachers.
Staff Responsible for Monitoring: PLC members (teachers), Principal and Assistant Principal
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math

Formative
Oct Feb May
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Strategy 8 Details Formative Reviews
Strategy 8: The students of Cockrell Elementary will be sorted into vertical Houses to promote peer relationships beyond their grade
level.  The House system will allow the opportunity for vertical peer mentoring.

Strategy's Expected Result/Impact: Students will build relationships with grade level peers, as well as other grade levels, to
support each other socially, emotionally, and academically.
Staff Responsible for Monitoring: House Leaders, Family Leaders, Principal, and Assistant Principal
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Provide all learners an engaging and innovative approach to education that reaches the specific needs of each learner.

Performance Objective 2: Cockrell will commit to honoring all individuals by educating students through lessons that celebrate and recognize their
individual differences..

Evaluation Data Sources: Lesson plans, announcements, office referrals, teacher discipline records, parent communications

Strategy 1 Details Formative Reviews
Strategy 1: Cockrell staff will provide learning opportunities through morning meetings, lessons, announcements, Houses and assemblies.

Strategy's Expected Result/Impact: Students will become more aware and appreciative of the differences that makes each
person unique and special, while ultimately finding a deeper connection to their peers and community through understanding.
Staff Responsible for Monitoring: Principal, Assistant Principal, Counselor, Teachers and Staff

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Encourage students to explore, identify and develop their strengths and passions through multiple pathways that are appropriate to each individual.

Performance Objective 1: Cockrell Elementary will provide individual learning opportunities, each week, in an effort to increase student connections to
their school and community, as well as allow them to explore and develop their interests.

Evaluation Data Sources: Campus calendar, PLC feedback/teacher input

Strategy 1 Details Formative Reviews
Strategy 1: Provide various opportunities, including time in the weekly schedule, to generate student exposure, and promote exploration
of, personal interests.

Strategy's Expected Result/Impact: Students will have personal growth through interests and make deeper connections to
their school and peers,
Community members partner with the school for Career Day, presentations, science fair, Genius Carnival, talent show, Genius
Hour, assemblies and specials.
Staff Responsible for Monitoring: Staff, Principal, and Assistant Principal
Title I Schoolwide Elements: 2.5

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Develop and implement a meaningful assessment system that informs and inspires students and educators to work toward continuous improvement
and growth to transform teaching and learning.

Performance Objective 1: Cockrell elementary teachers and students will monitor the progress of individual student learning through the administration of
at least one common formative assessment per unit, in each grade level content area.

Evaluation Data Sources: CFA data, Team Planners, tier time and flex time data, teacher created student accountability documents

Strategy 1 Details Formative Reviews
Strategy 1: Grade level PLCs will analyze student assessment data to guide instruction, as well as monitor and promote individual student
growth.

Strategy's Expected Result/Impact: Data analysis leads to the targeting and growth of student needs.
Staff Responsible for Monitoring: RTI Guiding Coalition, Principal, and Assistant Principal
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math

Formative
Oct Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Teachers will work with students to monitor personal progress and track goals.  Student progress will be communicated to
parents through Student Led Conferencing.

Strategy's Expected Result/Impact: Student awareness of personal data and growth leads to accountability.
Staff Responsible for Monitoring: RTI Guiding Coalition, Principal, and Assistant Principal
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Promote and support a robust digital-aged learning environment to inspire student learning, effective communication, problem solving and
creativity.

Performance Objective 1: Teachers will partner with campus Library Media Specialist and Instructional Technology Coach, a minimum of two times per
month, for the purpose of learning and maintaining ways to inspire student learning.

Evaluation Data Sources: Campus calendar, grade level planners, walkthrough data, GoGuardian monitoring software

Strategy 1 Details Formative Reviews
Strategy 1: The district Instructional Technology Coach will lead professional learning for all professional staff, to facilitate student
engagement and use of technology, once per month.

Strategy's Expected Result/Impact: An increased amount of technology in lessons as well as 21st century learning strategies.
Staff Responsible for Monitoring: Instructional Technology Coach, Principal, Assistant Principal
Title I Schoolwide Elements: 2.5 - TEA Priorities: Recruit, support, retain teachers and principals

Formative
Oct Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Grade level PLCs will collaborate with the campus Library Media Specialist to help further develop integration of technology
based media and research, into the curriculum.

Strategy's Expected Result/Impact: Increased student engagement, communication and problem solving through technology
based lessons centered on reading, writing and research.
Staff Responsible for Monitoring: Library Media Specialist, Principal, and Assistant Principal
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals, Build a
foundation of reading and math

Formative
Oct Feb May

   

Strategy 3 Details Formative Reviews
Strategy 3: Provide ongoing communication and awareness for students, families and teachers regarding ethical uses of technology,
including but not limited to: internet safety, responsible use policy, social networking, and copyright laws.

Strategy's Expected Result/Impact: Ethical behavior by students and careful monitoring of technology by teachers will result
in safe, responsible use of technology in the classrooms.  GoGuardian software will help teachers monitor student choices will
online.
Staff Responsible for Monitoring: Library Media Specialist, Instructional Technology Coach, School Resource Officer,
Principal and Assistant Principal

Formative
Oct Feb May

   

Strategy 4 Details Formative Reviews
Strategy 4: Cockrell elementary will maintain a 1:1 student to device ratio within grade level classrooms.  Kindergarten and first grade
have access to iPads, while Second - Fifth grades have access to Chromebooks.

Strategy's Expected Result/Impact: Students will have access to a vast number of online resources, as well as have the

Formative
Oct Feb May
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opportunity to develop their digital skill base.
Staff Responsible for Monitoring: Campus Tech Support, Instructional Technology Coach, Teachers, Assistant Principal, and
Principal.

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Recruit and retain highly motivated staff while providing ongoing and relevant professional development that translates to student engagement and
success.

Performance Objective 1: Cockrell Elementary will implement a growth focused professional learning system by providing professional learning
opportunities a minimum of one time per month.

Evaluation Data Sources: Talent Ed - Perform reports, campus calendar, professional learning agendas, T-TESS documentation

Strategy 1 Details Formative Reviews
Strategy 1: Campus administrators will us T-TESS to evaluate all staff through goal setting, classroom observation, and post-
conferencing.

Strategy's Expected Result/Impact: Teachers will reflect and document individual, personal goals for the academic year. 
Ongoing dialogue between teachers and administration will occur through conferencing, goal setting and monitoring, and
professional development.
Staff Responsible for Monitoring: Principal and Assistant Principal
TEA Priorities: Recruit, support, retain teachers and principals

Formative
Oct Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: New to teaching teachers will receive support through a partnership and regularly scheduled meetings with a mentor teacher,

Strategy's Expected Result/Impact: Teachers will have an on campus partner to seek guidance and support.  Teacher
retention will increase.
Staff Responsible for Monitoring: Principal, Assistant Principal, Mentor teacher coordinator
TEA Priorities: Recruit, support, retain teachers and principals

Formative
Oct Feb May

   

Strategy 3 Details Formative Reviews
Strategy 3: Campus administrators will visit classrooms daily and provide ongoing, positive and constructive feedback by completing a
combined minimum of two walkthroughs, for each teacher, by the end of the school year.

Strategy's Expected Result/Impact: Teachers will receive support through ongoing dialogue and intentional feedback.
Staff Responsible for Monitoring: Principal and Assistant principal
TEA Priorities: Recruit, support, retain teachers and principals

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 6: Actively engage our community to strengthen partnerships that support the evolving needs of students in the district.

Performance Objective 1: Cockrell Elementary will create and strengthen partnerships with families, as well as local businesses, community
organizations, local government, and higher education institutions to prepare students for the future.

Evaluation Data Sources: Campus calendar, parent communications, community feedback, grade level newsletters, Thursday folder

Strategy 1 Details Formative Reviews
Strategy 1: Parents will receive a minimum of one form of communication from the campus and one form of communication from the
teacher each week (i.e. Thursday Folder, emails, student planners, calendars, newsletters, classroom web pages, campus website, and
scheduled parent conferences.)

Strategy's Expected Result/Impact: Communication logs and archives will be maintained.  Parents will stay informed of
activities allowing them to be more involved.
Staff Responsible for Monitoring: Professional staff,  Principal and Assistant principal
Title I Schoolwide Elements: 2.5

Formative
Oct Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Cockrell will host a minimum of two community and/or character building events per nine weeks, allowing time for parents
and community to visit, volunteer, and celebrate with students and staff in a way that encourages positive relationships while maintaining
a focus on student learning.  Events may include programs such as: Career Fair, Cultural Fair, Genius Carnival, REACH assemblies, and
family nights.

Strategy's Expected Result/Impact: Participation from families and community members in:
Watch Dogs
PTO Meetings
Family Nights (ie: Gingerbread House night, Trivia night, Bingo night, etc.)
Assemblies
Science Fair
Talent Show
Book Fair
Open House
PE Nights
Genius Hour
Staff Responsible for Monitoring: Professional staff, Principal and Assistant principal
Title I Schoolwide Elements: 2.5

Formative
Oct Feb May

   

Strategy 3 Details Formative Reviews
Strategy 3: The Houses of Cockrell Elementary will lead and execute one community service project, per each house, during the school
year.

Strategy's Expected Result/Impact: Students will become more service-minded through designing and implementing service

Formative
Oct Feb May
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projects.
Staff Responsible for Monitoring: Counselor, House Leaders, Principal, and Assistant Principal
Title I Schoolwide Elements: 2.5

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 7: Provide all learners with a safe, secure, nurturing and positive learning environment.

Performance Objective 1: Cockrell Elementary will evaluate current district-wide safety and security protocols and implement a consistent training
program for students, staff and parents that address physical safety and emergency procedures in collaboration with the Prosper ISD Police and local
authorities.

Evaluation Data Sources: Prosper ISD Police Department, procedures and protocol provided and established by the district, campus safety and security training, Campus
Safety Team minutes

Strategy 1 Details Formative Reviews
Strategy 1: Administrators and staff will receive safety and emergency training on procedures to follow in the event of a campus or
district emergency.

Strategy's Expected Result/Impact: Drill will be conducted and reviewed each month to ensure staff preparedness.
Staff Responsible for Monitoring: Prosper ISD PD, Director of Security, Principal and Assistant Principal

Formative
Oct Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: conduct monthly walk ensuring that locks, gates, fences, and doors of our portable classrooms are secure.

Strategy's Expected Result/Impact: Ensure safety and security of the campus perimeter.
Staff Responsible for Monitoring: Assistant Principal and Principal

Formative
Oct Feb May

   

Strategy 3 Details Formative Reviews
Strategy 3: Emergency drills will be conducted throughout the year to ensure staff and students know the procedures of each emergency
situation.

a minimum of 9 fire drills, 2 lock-down drills, 2 shelter drills and 2 earthquake drills per year.
Strategy's Expected Result/Impact: Staff will be prepared to account for 100% of staff and students in the event of an
emergency.
Staff Responsible for Monitoring: Principal and Assistant Principal

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 7: Provide all learners with a safe, secure, nurturing and positive learning environment.

Performance Objective 2: Cockrell will implement district-wide standards and accountability for students and staff related to emotional and social safety
issues (bullying, harassment, cyber safety).

Evaluation Data Sources: Discipline referral data

Strategy 1 Details Formative Reviews
Strategy 1: Guidance Lessons will be presented once per month, to each student, to provide and promote a safe, secure, nurturing and
positive learning environments.

Strategy's Expected Result/Impact: Student awareness of appropriate peer interaction and behavior will result in fewer
discipline referrals.
Staff Responsible for Monitoring: Counselor, Staff, Principal and Assistant Principal

Formative
Oct Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Classroom teachers will present students, each month, with a REACH award that showcases specific positive character traits
the students demonstrated.  Students will be recognized in the monthly REACH assembly.

Strategy's Expected Result/Impact: Positive praise will promote student confidence and promote an example to follow to all
students.
Staff Responsible for Monitoring: Teachers, Assistant Principal, Principal

Formative
Oct Feb May

   

Strategy 3 Details Formative Reviews
Strategy 3: Cockrell Elementary will follow the school safety and conduct codes for staff and students, communicated to students, staff
and families through the Parent/Student Handbook and newsletters.

Strategy's Expected Result/Impact: Staff will incorporate and follow the handbook, resulting in accountability for behavior
and a reduction in discipline referrals.
Staff Responsible for Monitoring: Cockrell Staff, Assistant Principal, and Principal

Formative
Oct Feb May

   

Strategy 4 Details Formative Reviews
Strategy 4: Cockrell students will be sorted into Houses to foster community and connection within the school.  Houses will be broken
down into Families, to promote social/emotional growth and connection among peers and with additional Cockrell staff, outside of the
classroom.

Strategy's Expected Result/Impact: Houses and Families, vertically aligned, will allow students to foster relationships and
build community, resulting in healthier social/emotional well being.
Staff Responsible for Monitoring: Cockrell Staff, House Leaders, Principal, and Assistant Principal

Formative
Oct Feb May
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Strategy 5 Details Formative Reviews
Strategy 5: Cockrell staff will be supported, socially and emotionally, through planned and intentional activities and interactions, each
nine weeks.

Strategy's Expected Result/Impact: Activities and interactions will be designed to boost morale, support stress relief,
promote interconnectedness and community, and as an overall check-in.
Staff Responsible for Monitoring: Principal, Assistant Principal, and Counselor
TEA Priorities: Recruit, support, retain teachers and principals

Formative
Oct Feb May

   

Strategy 6 Details Formative Reviews
Strategy 6: Cockrell's Hope Squad will support student social and emotional health through student and staff education & training, as
well as, peer to peer interventions provided by student nominated student advisors.

Strategy's Expected Result/Impact: Students will feel supported and and received needed guidance, resulting in a reduction
of hopelessness, self harm and youth suicide.
Staff Responsible for Monitoring: Counselor, Hope Squad Advisor, Principal and Assistant Principal

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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